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FROM TECHNOLOGY TO INGENUITY: THE MANY FACES
OF AVALONIA'S STEWARDSHIP PROGRAM

When thinking about the role stewardship plays in a land trust, it is easy to but-
ton-hole the tasks to clearing land of invasive plant species, or putting up new trail-
head signs. There are many faces of stewardship in Avalonia, from protecting nesting
birds, surveying plants and animals, constructing bridges, using computer software
to help manage preserves, and, yes...pulling up Japanese barberry and nailing in new
signs. Here are some examples from stewardship activities over the last year.
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The official newsletter of Avalonia Land Conservancy A WORD FROM DENNIS MAIN
g:ﬁille Phone avaloma(lézg)\)/aggic_)écsoorg | often applaud our acquisitions effort in
Office Hours Monday - Friday, 10 am - 5:30 pm this column, and for good reason. It is

the main reason we were founded nearly

AVALONIA LAND CONSERVANCY, INC. 60 years ago and is the top Strategic Goal
Officers in our Strategic Plan, and the first tenet
PrESIAENt ..ovvvoeooeveeeeeeeeee e Dennis Main of our Mission and Vision Statements.
Vice-President........cocooveveveveieieen. James Neil Duncan We conserved 600 acres in our first 20
Sec.retary .................................................... Elanah Sh§rman years, 2,000 more in the next 20 years,
N R o :ched 5,400 scres by 2024. By 2029, we ae
ASSistant TreaSUrer......o.eeevieeeiiieeiiiee e Peter Gauthier projected to conserve more than 7,400 acres.
Directors-at-Large | also need to highlight the importance of “stewardship,”
Richard Conant, Scott Dawley, Christopher Houlihan, another top Strategic Goal, the second tenet of the
Sharon J. Lynch, Elizabeth Sorensen Mission Statement, and a prominent piece of our Vision
Honorary Directors Statement. Avalonia has taken great care to incrementally
Carole S. Clark, Anne Nalwalk increase our resources, bulk up our finances, and realign
Staff some of our governance and management principles to
Director of Philanthropy .........ccccccov..... Christopher Kepple meet stewardship needs and appropriate Land Trust
Dirgctor of Stewardship.......ccooovviieiiiiiie Tobias Glaza Alliance Standards and Practices.
Office Manager ......ccccoevevevienieenn Mary Anne Sherman
Office Administrator .......ccccoeovvvieiiiiieciecee. Ukiah Pastor Avalonia now has a full-time Stewardship Director who
Marketing and Design........cc.ccceevveeneenne. Sandra Alexander has implemented land management software called
Standing Committee Chairs “Landscape.” The software includes templates for
ACQUISTTION 1.ttt David Stygar proper reporting and annual monitoring. Gone is the
ComMMUNICATIONS c.veiiiieiicciee e Sharon Lynch . . . .
Development ...ccooveeiieciecceeceee e Richard Conant rush to install footpaths immediately after obtaining a
FINANCE ..ottt Dennis Main new preserve. Instead, a management plan is developed
GOVEINANCE.....oveiveeieeeeeeeeeeeeeeeenns Christopher Houlihan and trails can be appropriately designed. These designs
PErsonnel ....ccooeeeiieiiiieee e Elizabeth Sorensen serve a wider audience of visitors and provide for acces-
NOMINATING «.veeeeieee e Elanah Sherman sibility for all in terms of paths, parking, and emergency
Stewardship ....cccoooveeeeeieeeceeeee James Neil Duncan

access. This enlightened management entails more

Town Committee Chairs intensive management and with it, a need for increased

GrISWOI v Richard Conant : . . o

: . stewardship resources. The Avalonia board is considering
GIOTON oottt Bonnie Castellani
Ledyard......o.ccceevun... Laurie Gorham & Julie DuPont Woody hiring an additional person, either full or part-time, to
MONEVIIIE L. Tim May assist our Stewardship Director.
North Stonington ........ccovveiiiiiiiiiiiieecee Anne Nelson As th t | | for Avaloni £ d
PreSTON ...ovieiicee et Bob Chapin s the current annhuat appeat for Avalonia gets underway,
STONINGLON ..ot Susan Hibbard I am appealing to our members who benefit from our
WESTEIN ...t Open stewardship efforts to be generous to allow for this new
NOFEREIMN L. Dennis Main resource.

Avalonia Trails is a biannual publication that communicates Avalonia’s work to acquire, protect, and maintain land of
high conservation and habitat value; combat climate change for the benefit of people and wildlife; and ensure healthy,
livable communities for now and generations to come.
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Content Contributors ... Bob Chapin, Tobias Glaza, Gail Kahover, Jim Kahover,

Christopher Kepple, Dennis Main, Elanah Sherman
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DIVERSE FACES OF STEWARDSHIP BENEFITS
AVALONIA’'S DIVERSE LANDSCAPES AND NEEDS

BY TOBIAS GLAZA, DIRECTOR OF STEWARDSHIP

Avalonia has been growing by leaps and bounds, albeit measured ones.
With this growth comes an expanded set of stewardship obligations,
requiring thoughtful planning and allocation of resources.

Since our inception in 1968, it was understood that our
successes would be hinged on building and favoring a
network of relationships, interpersonal as well as
institutional. This is true today, more than ever. It is one
of the reasons why we can look at our rate of growth
with optimism and confidence!

The resources, expertise, and commitment of our
community, whether local or community in a broader
sense, allow us to tackle the complexities that come with
stewarding an increasingly diverse set of preserves.
These complexities range from the logistics of monitoring
islands and peninsulas such as Sandy Point, South
Dumpling, Dodges Island, and Ram Point; to identifying
critical habitats and state and federally-listed plants and
animals; to addressing access issues with bridges, trails,
and parking areas; and to mitigating safety concerns
such as hazardous trees. To do all of this, we rely on our
community and partners: federal, state, municipal, tribal,
and non-governmental organizations.

Speaking to Eversource volunteers at Glemboski-Ous
Preserve, and the South Dumpling shoreline

We are particularly proud of our relationships with
academic/educational partners including Yale, UConn,
Project Oceanology, Long Island Sound Studies, Three
Rivers Community College, and Southeastern New England
Educational and Charitable Foundation. From sponsored
internships, to supporting student research, to using
preserves to highlight issues such as climate resiliency

and ecological restoration, we have certainly benefited

as much as we have given.

Embracing technologies like Landscape, ArcGlIS, drones,
and citizen science apps like iNaturalist, laced together
with boots-on-the-ground activity, has proven incredi-
bly effective in strengthening our stewardship capacity.
Whether this work is related to our Land Trust Alliance
accreditation or the result of some other ecological or
recreational need, the portfolio of partnerships that
we have cultivated over the years, together with emerg-
ing tools and technologies, allow stewardship staff and
volunteers to plan for the care and management of our
preserves in perpetuity.
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INGENUITY AND BRAWN HELP BUILD A BRIDGE
AT GLEMBOSKI-OUS PRESERVE

BY GAIL KAHOVER

Observing the construction and installation of the 1,980-pound aluminum bridge
at Glemboski-Ous this past summer was like watching a real-life engineering-
mathematical-trigonometry-physics problem being solved in real time.

And from someone with a journalism degree and zero
knowledge of engineering, watching the process was
fascinating.

On the first full day of bridge construction, 13 volunteers
worked to lay the foundation of the bridge. They came
from all walks of life, some were engineers, another a
tree expert. They worked in teams, putting together
beams and girders using large bolts and screws. Crew
leaders checked for proper tension, others put pieces of
lumber under the bridge’s base. The wood would help the
bridge “slide” from one side of Trading Cove Brook East
Branch to the other.

A month later, 15 volunteers reconvened to implement
a plan to move the now built structure across the deep

ravine. A front-loader was brought in to push the 40-foot
bridge forward on the afore-mentioned planks. And on the
other side, a network of ropes and pulleys were attached
to trees and to the winch of an ATV to pull the bridge.

After a bit of back and forth, and crews on both sides of
the ravine either pushing or pulling, or replacing planks,
the bridge was nudged to its final resting place.

The bridge now provides easy access to the 159 acres
of woodlands and 3.5 miles of trails at Glemboski-Ous
for recreational use and for emergency responders.

It was amazing to see what volunteers could do with a
bit of brawn and a whole lot of ingenuity.

REMOTE MONITORING
IS THE KEY TO FUTURE
PLANNING

BY BOB CHAPIN, PRESTON
TOWN COMMITTEE CHAIR

In addition to the boots-on-the-ground methods used by
land stewards everywhere, advances in technology can
give us some extremely useful data, which we use to
make stewardship decisions.

We have been using remote monitoring methods to
collect data that are completely new for us. For example,
trail cameras let us count the number of visitors to

a preserve (a lot), or count how many dogs were on
leashes (very, very few), or get an idea of how many
people used a bridge (a lot). These bridge data made it
easy to justify replacing a rickety and slippery bridge
with a more sturdy structure.

I've been using a passive acoustic monitoring device to re-
cord bird calls (www.birdweather.com), and in conjunction
with the Cornell Bird Lab’s identification engine and some
local ornithology experts, I've been trying to get a sense
of which species are singing a lot and which ones are likely
transient migrants. When we heard birds that are of an
endangered ground-nesting species, we decided to briefly
close Preston Nature Preserve this past summer to protect
the nests.

The next technology we want to exploit is aerial monitor-
ing via drone, which will help us monitor boundaries

on properties which are difficult to access on foot, or

to monitor those closed fields for ground nesting birds.

I am now certified as a non-hobbyist “Part 107” drone
pilot, so Avalonia will now have someone who can legally
fly over the preserves.

The theme here is that more actual data about our pre-
serves will allow us to make the best possible management
decisions, for both residents and visitors alike.
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A BIG MOVE + MAKEOVER
POWERED BY VOLUNTEERS

Vehicles lined up for moving day, Peter Gauthier rolling on
a fresh coat of paint, and Bill Roberts laying new flooring

This summer, we relocated from our longtime home in
Mystic to a much larger office at 756 Colonel Ledyard
Highway in Ledyard, CT. The move marks an exciting new
chapter, but what makes it truly special is the incredible
support of our volunteers.

They arrived early with trucks, vans, and cars to haul boxes
and furniture, turning a daunting task into a day filled with
teamwork and laughter. It was truly a labor of love.

When a business in Warwick, Rl, generously donated
much-needed furniture, volunteers once again came to our
rescue and delivered.

Admittedly, the entire space needs a makeover — a fresh
coat of paint, floors, and an upgrade to the HVAC system.
Volunteers have provided design suggestions, pulled up
broken floor tiles, removed carpet, painted walls, and
installed new flooring, giving at least one of the offices
fresh energy and a clean palette. It’s still a work in progress,
but we are deeply grateful to all who have jumped in to
help. To see the full gallery of images, visit Avalonia.org.
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PHOTO CONTEST

TO SEE THE FULL GALLERY OF SUBMISSIONS, VISIT AVALONIA.ORG RECOMMENDED READING

Congratulations to the winners of Avalonia’s photo contest! ; i A ) s Fascinating Fungi of New England. A guide by Lawrence Millman.

Thanks to everyone who captured the beauty in our preserves! This is an easy-to-understand guide to more than 150 species of
fungi in New England. Wonderful illustrations help you to identify

mushrooms in the woods and your backyard.

AWRENCE MILEMAN
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r!fR" et AN , CF - NEW TRUCK MOVES STEWARDSHIP FORWARD

What has four wheels and can visit almost every
Avalonia Preserve in New London County?

No, it’s not a moped and two unicycles, it’s the new Sharon Viadella, the Robe family, the Shaw family, the
Avalonia stewardship truck! Sorenson family, and the Main family.

After 57 years of using privately-owned vehicles to haul Avalonia donors and volunteers often enable our Land
brush, deliver trees, fencing, trailers, mowers, shovels and Conservancy to meet stewardship needs that allow us to
more, Avalonia finally has its own work truck. go the extra mile. In this case, they have revved up our
stewardship efforts with an essential tool that will increase
our capacity to steward more than 100 preserves.

SOLAR POWER
s B We are so grateful to a visionary group of donors who

Wi MiseaTiae s put the gas in the tank for this effort including: The
Groton/Mystic Wimpfheimer Foundation, Eversource, the Hibbard family, Make sure to keep an eye out for the new Avalonia truck
the Castellani family, the Olson family, Gouthro family, on local roads and at our preserves.

FOREST COLORS
Carolyn Baker-Reck
Knox Preserve,
Stonington

PATH WAYS
Rivkah Berkman
Paffard Woods,
Stonington

AVALONIA
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From left to right: FOREST COLORS Laura Parsons Knox Preserve, Stonington; SOLAR POWER Kathy Fallow, Tefftweald
at Birchenturn, North Stonington; PATH WAYS Morgan Reynolds, Tri-town Ridgeline Forest Preserve, North Stonington
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THANK YOU FOR BEING A VALUABLE MEMBER OF AVALONIA!

Over 57 years of preserving natural habitats in southeastern Connecticut by acquiring
and protecting lands and by communicating the value of these irreplaceable resources.



https://avalonia.org

